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MISSION STATEMENT 
Prospectus Berco is dedicated to inspiring people with disabilities or 
other special needs to lead meaningful lives by providing innovative 

services that promote dignity and respect.   

Making a Difference for People with Disabilities  

annual report  
2012 & 2013  



CEO/Executive Directorôs 
Message 

2012/2013 Bi-annual Report 

 

It is my distinct pleasure to present Prospectus 
Bercoôs 2012 and 2013 bi-annual report. This 
publication highlights program statistics, activities, 
and accomplishments as well as recognizes 
individual, corporate, and foundation donors for the 
years 2012 and 2013. Also included for your review 
are audited financial statistics for fiscal years 

2011/2012 and 2012/2013. But words and numbers certainly cannot tell our 
story as memorably as seeing the expressions on the faces of individuals 
benefitting from Prospectus Berco programs and services. It is my prediction 
that the photos used to punctuate each page of information will bring smiles to 
your face and the knowledge that this corporation is indeed inspiring individuals 
with intellectual disabilities or other special needs to lead meaningful lives. 
 
Throughout this two year report period, Prospectus Berco did some well-
deserved celebrating, responded to a significant community need through a day 
program expansion, spread our wings in the world of social media, and 
implemented a corporate-wide employee development program. Launched in 
the spring of 2012 was a comprehensive employee training initiative called The 
ACT Formula. This 24-week learning journey inspired awareness, personal 
insight, and heightened knowledge on the critical importance of Accountability, 
Communication, and Trust in a successful workplace. Each participantôs focus is 
to be on themselvesðwhere and how they need to change to be more 
accountable, to be a better communicator, and in so doing build the trust of 
those around them. The skills learned and practiced are not only applicable to 
our work lives and relationships but also to our personal lives and relationships. 
Evolution to a corporate culture based on consistent accountability, effective 
communication, and trustworthiness is an ongoing process that is transforming 
Prospectus Berco to a workplace that others envy. 



In response to a strategic plan initiative, Prospectus Berco dove into the world of 
social media in July 2012 by claiming our Facebook page and writing our first 
post.  With the help of a marketing volunteer intern, a Facebook page and account 
were created, and we began sharing our news with our ñfriends.ò Please, if you 
havenôt already checked out our Facebook page, visit (and ñlikeò) us at 
www.facebook.com/prospectusberco to see our latest postings and photos. 
 
Of course a really big accomplishment during this report period was the purchase 
and renovation of a 16,000 square foot building located at 1800 Kutztown Road 
for the expansion of our Adult Training Program. The real magic of this location is 
that the back of that property borders the side of our current William Lane day 
program and corporate office facility making the expansion close and convenient. 
The decision to pursue the acquisition of the former Super Shoes building was 
also the result of a strategic plan initiative addressing the need for additional adult 
training program space.  With board guidance we successfully navigated the tax-
free loan process and secured funding from Santander Bank to purchase and 
renovate this site. Dolan Construction provided the architectural and construction 
services to retrofit the fully accessible building with 4  classrooms, an office suite, 
a 3,000 square foot event room, and a commercial kitchen. The renovations were 
about 95% complete at the end of December 2013 with plans to begin serving 
about 60 individuals there in the first half of 2014. The lesson here is that if you 
get the right group of dedicated individuals together, bonded by a deep passion 
for a shared mission, success is sure to follow. 
 
March 2012 marked our 35

th
 anniversary of Prospectus Bercoôs incorporation and 

as a Berks County service provider. In honor of this milestone, we took the 
opportunity to have a year of celebrationsðbeginning with an open house in 
March and culminating with an anniversary gala featuring guest speaker Carson 
Kressley in November. It was a year of opportunities to share our story with the 
community, make new friends, showcase the many accomplishments of program 
participants, and celebrate the value this corporation brings to families and 
individuals of Berks County. 
 
I hope everyone enjoys this bi-annual report and I want to extend a sincere thank 
you to our donors, volunteers, family members, professionals, and most 
importantly the individuals receiving services through Prospectus Berco for 
partnering to make this amazing organization a highly respected and  progressive 
service provider. 
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DAY SERVICESðADULT TRAINING PROGRAM 

As of December 31, 2013: 

  # of Program Participants 166 

  # of Employees     54 

  Paid work    Shredding 

Small Group Activity Clubs 
Arts & Crafts  Model Building 
Basketball  Nature Group 
Baseball  Puppet Making 
Berco Picnic  Reading Group 
Bingo   Reading Phillies 
Boxing  Sci-Fi Group 
Card Making  Scrapbooking 
Clay Modeling Smoothies 
Competitive Sports Spa Day 
Cooking  Special Arts & 
Current Events   Crafts 
Deaf Socialization Sports Club 
Drum Circle  Table Games 
Exercise  Tactile Stimulation 
Grupo Latino  Walking 
Jewelry Making Wii 
Karaoke  Wrestling  

Special Events 

Annual Butterfly Release 
Bowling at Heisterôs Lanes 
Christmas Tree Decorating 
Cider Social 
Cruise Day 
Earth Day 
End of Summer Picnic 
Go Fly a Kite Day 
Halloween Bash 
Harvest Social 
Jerry Garciaôs Birthday  
  Celebration 
Monkey Man Entertainment 
Musical Entertainment Groups 
Oldies Dance 
Patriotic Dance 
Scavenger Hunt 
SOS Gang 
St. Patrickôs Day Dance 
Summer Fashion Show 
Swimming at BodyZone 
Turkey Placemat Project 
Valentineôs Day Celebration 
Volunteer Reading at local 
schools 
Wilson School bi-monthly Visits 
Winter Arts Festival 
Zumba and Yoga 


