


Executi ve Direct
Message

| am honored to present for your review
Prospect us -aBneal cepodt scovebing
activities, accomplishments, and donor
recognition for 2009 and 2010. In addition,

. |audited financial information for fiscal years

. [2008/2009 and 2009/2010 are included. In an

|| effort to communicate this information in a
imanner consistent with tod
| sophisticated environment, we are publishing

our report on Prospectus
Electing to utilize this format was a decision

based on a variety of reasons including going

green, reducing production and mailing costs,

and being able to reach our audience efficiently.

Pease know that a limited number of printed copies are available upon
request for those friends of the Corporation who do not have access to a
computer.

Dedicated to inspiring people with intellectual disabilities or other special
needs to lead meaningful lives by providing innovative services that
promote dignity and respect, Prospectus Berco continues to make a
positive difference in the lives of Berks County citizens with disabilities and
their families. The commitment and hard work of our dedicated
professionals were evident in the amazing opportunities afforded,
meaningful relationships fostered, and enriching experiences enjoyed by
the more than 500 men, women, and children served by this corporation
throughout 2009 and 2010. Believing that a picture is absolutely worth a
thousand words, examples of these worthwhile interactions are highlighted
in a photo montage in this report. As you view the photos and see the
depth of emotion on the faces of both program participants and care
gi ver s, you canot hel p but recogni ze t
Prospectus Berco is realizing its mission.

Maintaining our standards of excellence while meeting our fiduciary
responsibility required creativity and responsiveness to change during
these challenging economic times. As a Commonwealth of Pennsylvania
service provider, this corporation, like others across the State, was



required to meet the ever changing neeq¢
vulnerable citizens within existing resources and in a climate of uncertain

funding. Although Prospectus Berco experienced a reduction in overall

funding from 2008/2009 to 2009/2010, we achieved efficiencies through
competitive bidding and implementing some scheduling and holiday
payment modifications. Unfortunately, funding levels over the past three

fiscal years has limited our ability to adequately improve compensation of

our workforce, a reality that cannot continue. In addition to addressing

fiscal issues, focus was on initiatives defined in our strategic plan.
Exceptional progress was accomplished in the areas of technology and

public awareness with the redesign of our Website, transition to a windows

based accounting software system, production of a new and enhanced
corporate video, publication of an impressive brochure, and establishment

of a speakerso6 bureau. Il n addition,
partnerships with the Berks County Parrot Head Club who raised $14,500

for us at their Parrot Daze event in August 2010, Leadership Berks, and

the Greater Reading Young Professionals (GRYP).

Last but certainly not least, Prospectus Berco launched a wellness
campaign for our e mp promote dealth from hisento ef f or
retire. O The Prospectus Berco Wel | ness C
creating, coordinating, and promoting varied wellness opportunities

through education, support, and communication that encourage choices

for a healthier life. In response to this mission, the Corporate Wellness
Committee has spearheaded an array of valuable wellness initiatives.

Sharing a wealth of information, sponsoring knowledgeable speakers,
coordinating multiple year AChoose to
an American Cancer Soci ety HAActive for
sample of resources and opportunities being afforded employees to
encourage healthy choices and lifelong wellness.

| want to invite everyone to enjoy this bi-annual report and to sincerely
thank our donors, volunteers, family members, professionals, and most
importantly individuals receiving services through Prospectus Berco for
partnering to make this amazing organization a respected and valued
member of the MH/MR service delivery system.

fodeg X Hagrer.



MAKING A DIFFERENCE!

DAY SERVICESSd ADULT TRAINING PROGRAM

# of Program Participants 127

# of Employees 45
Volunteer work location Meals on Wheels
Paid work Shredding

Lots to do!

Winter Arts Festival Fashion Show
Mix & Match Dress Day  Karaoke
Kentucky Derby Party Cruise Day

Wilson School Visits Butterfly Release

Cinco de Mayo Sock Hop

Swimming Bowling

Reading Phillies Game Hershey Park

Oley Valley Dairy Longwood Gardens
Small group activity clubs. Ice Cream Socials Earth Day

Super Bowl Celebration  Therapy Dog Visits
Jewelry Making Wrestling

Bingo Groupo Latino
Cooking Wii

Model Building Kite Flying
Scrapbooking Card Making
Basketball Volleyball
Arts & Crafts Smoothies
Drum Circle Clay Modeling

Exercise Spa Day




DAY SERVICESSd VOCATIONAL PROGRAM

Sub Contractors
Atlas Mineral & Chemicals, Inc.
Austinbés Har dwar
Beacon Container
Better Baker
EZ Breathe
Herr 6s
JPC Fasteners
Lasting Image
Lincoln
Oaks Packaging
Palmer Candies
Reading Eagle
R & B, Inc.
Sheerlund
Sor el
Teleflex
Tray Pak
Windrunner

l i 6s

123
23

# of Program Participants
# of Employees
Volunteer Sites

Mifflin Center, Wood to Wonderful, Reading
Hospital, Berks Visiting Nurse Association,

Rittenhouse & St. Joed
Offsite employment opportunities
Reading Eagle, Pizza H
M & T Bank
Contract Income $266,812
Wages & benefits paid to Program
e Participants $269,347
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